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REPORT TO: Cabinet 

DATE: 21 March 2016 

PORTFOLIO: Cllr Clare Cleary - Housing 

REPORT AUTHOR: Mark Hoyle, Head of Regeneration & Housing 

TITLE OF REPORT: Hyndburn Homes Annual Report – for year ended 31st 
March 2016 

EXEMPT REPORT  
(Local Government 
Act 1972, Schedule 
12A)  

Options Not applicable 

  

KEY DECISION: Options If yes, date of publication:  

 
1. Purpose of Report 
 
1.1 To comply with the terms of the Housing Stock Transfer Agreement and to provide Cabinet 

with an update on Hyndburn Homes as a result of the housing stock transfer in 2006. 
 
2. Recommendations  
 
2.1 I recommend that Cabinet note and comment on the report. 
 
3. Reasons for Recommendations and Background 
 
3.1 Following the transfer of the Council’s former housing stock in March 2006, the Housing Stock 

Transfer Agreement requires that Cabinet is updated on the performance of Hyndburn Homes. 
 
3.2 The primary reason for the housing stock transfer was to ensure that outstanding repair and 

maintenance work and an improvement programme was carried out to achieve the 
Government’s Decent Homes Standard by 2010 and that continued investment was resourced. 

 
3.3 Hyndburn Homes Limited is a Charitable Registered Society under the Co-operative and 

Community Benefit Societies Act 2014 and is registered with the Homes and Communities 
Agency as a Registered Provider of social housing.  In April 2011 it became part of the 
Symphony Housing Group and a subsidiary of Symphony Housing Group Limited.  This was as 
a result of the amalgamation of Vicinity Housing and Contour Housing Group. 

 
3.4 Symphony Housing Group is one of the largest housing and regeneration organisations 

operating in the North West.  Hyndburn Homes is one of nine member organisations that 
through a federated model provide services to over 41,000 homes. 

 
3.5 Hyndburn Homes Limited is governed by a Board of non-executive members who delegate day 

to day operational control to an Executive Team led by Nigel Fenton, Managing Director of 
Hyndburn Homes. 
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3.6 Hyndburn Homes Limited Board comprises of up to nine Board Members.  The Board is 
chaired by Michelle Allot who is the Group Director of Finance at Together Housing Group.  
Hyndburn Borough Council has two places on the Board occupied by Councillors Paul Cox and 
Julie Livesey. 

 
 Annual Report for the Year Ending 2015/16 
 
3.7 Hyndburn Homes (the Association) owns 3,122 homes and manages 122 homes for other 

bodies as at March 2016. 
 
3.8 The Association concluded 2015/16 left them in a good financial position, especially when 

compared to the 2015/16 Business Plan, with a total recognised surplus of £2.95m and a bank 
balance exceeding £5.4m.  Following transfer, the Association has reached peak debt, and 
therefore there is a further reliance on internal funding and cash management to ensure 
repayments are able to be made. 

 
3.9 The Association reported a surplus for the financial year ending March 2016 of £1.4m after tax 

down from £2.1m the previous year.  This is down to a number of actors:- 
 

 Increased depreciation of £399K (decline of asset value held within the Association’s 
balance sheet) 

 Salary costs increased by 1.7% 

 Group charges increased by £329K 
 
The surplus is reinvested in Hyndburn Homes’ Business Plan and is used to increase 
investment in the housing stock, services and neighbourhoods. 
 

3.10 The Association has met all the conditions of transfer from the Council and therefore has put in 
place a flexible renewal/improvement programme.  All homes, subject to the improvement 
programme, meet or exceed the decent homes standard.  It is important that the Association 
retains a strong financial position to ensure it can continue to maintain its stock to at least the 
decency standard. 

 
3.11 During the year, the Association let 397 dwellings (357 in 2014/15) of these 265 (231 in 

2014/15) were general needs and 132 (26 in 2014/15) were sheltered housing dwellings.  
Nearly all tenancies were allocated through the Pennine Lancashire Be-with-Us Scheme 
(Choice Based Lettings) with 350 nominated by Hyndburn Borough Council, 46 were existing 
tenants transferring and 1 fell into an ‘other’ category. 

 
3.12 One of the Association’s key performance indicators is the amount of money it loses when 

dwellings become void and require re-letting.  The percentage of void rent loss was 2.7% 
(4.1% in 2014/15).  The average relet time (in days) was 29 (30 in 2014/15).  At the year end 
61 (110 in 2014/15) dwellings were empty, of which 39 (70 in 2014/15) were empty and not 
available for letting because they were undergoing major repair works. 

 
3.13 The majority of the Associations dwellings are let at social housing rents in line with the 

Government’s rent influencing regime.  Average weekly rents ranged from £67.43 (1 bedroom) 
to £118.88 (5 bedroom) with a weighted average of £77.24 (£75.71 in 2014/15). 

 
3.14 Another key performance indicator is the amount of unpaid rent.  At 31st March 2016 rent 

arrears represented 6.9% (3.7% for 2014/15) of rental income. 
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3.15 With regard to the standard of repairs, customer satisfaction ratings are very encouraging.  The 
average number of repairs per dwelling was 2.79 (3.23 for 2014/15), at an average cost of 
£118 (£125 for 2014/15), with 87.3% (94.2% for 2014/15) of repairs completed right first time, 
and with a satisfaction rating of 92.5% (94.2% for 2014/15). 

 
3.16 Despite many challenges, it has been another successful year for Hyndburn Homes out 

performing its Business Plan with the Association continuing to deliver its commitments to 
tenants. 

 
4. Key Issues and Priorities Moving Forward 
 
4.1 The social housing sector has faced many challenges over the past 12 months, none more so 

than the Government’s rent reduction which was implemented in 2016/17.  For this reason it is 
vital that Hyndburn continues to operate from a sound financial footing in order to deliver 
services with reduced income. 

 
4.2 Like all social landlords Welfare Reform continues to challenge Hyndburn Homes where many 

of their customers are struggling with reduced incomes.  The Association has extended its 
financial inclusion project 1st Call, which completed its third successful year and has seen 
double the footfall through its town centre shop ensuring as much help and support as possible 
is available to more residents of Hyndburn. 

 
4.3 As part of the response and need to reduce costs, Symphony Housing Group has undertaken 

a review of its senior management structure.  As part of this review, the Managing Director 
function of Hyndburn Homes (as well as other MD’s across the Group) will be deleted from the 
structure.  This means that Nigel Fenton who has successfully led Hyndburn Homes over a 
number of years will be leaving them at the end of March 2017 having decided to take 
retirement. 

 
4.4 Moving forward Hyndburn Homes will continue to be governed by its existing Board of 

Management (including two Hyndburn Councillors) and operationally it will be managed by 
Operations Director for Lancashire.  This new Reginal Director will be responsible for 
Symphony’s services across Lancashire including tenancy services, environmental services 
and health and wellbeing (which includes supported and sheltered housing). 

 
4.5 At the time of this report, the new Regional Director is not in post, but should be soon.  In the 

meantime, Symphony’s Executive Director from Operations, Alastair Cooper, is leading at 
Hyndburn Homes and has agreed to ensure the same level of dialogue and contact which was 
afforded through Nigel Fenton will be maintained as well as agreeing to attend Cabinet twice a 
year if requested to do so. 

 
5. Alternative Options Considered and Reasons for Rejection 
 
5.1 This paper reports on the performance of Hyndburn Homes for the period 2015-16. 
 
5. Consultations 
 
5.1 The Housing Stock Transfer was subject to wide and comprehensive consultation before the 

housing stock was transferred to Hyndburn Homes. 
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6. Implications 
 

Financial implications (including any 
future financial commitments for the 
Council) 
 

This report does not have any direct financial 
implications for the Council. 

Legal and human rights implications 
 

This report is a requirement of the Housing Stock 
Transfer Agreement with Hyndburn Homes of the 
30th March 2006. 

Assessment of risk 
 

This report presents no new risks to the Council. 

Equality and diversity implications 
A Customer First Analysis should be 
completed in relation to policy decisions 
and should be attached as an appendix 
to the report.  
 

This is a report on Hyndburn Homes and 
therefore does not apply.  However, the 
Association’s Annual Report offers Hyndburn 
Homes’ commitment to promoting equality and 
diversity. 

 
7. Local Government (Access to Information) Act 1985: 

List of Background Papers  
 
7.1 None. 
 
8. Freedom of Information 
 
8.1 The report does not contain exempt information under the Local Government Act 1972 

Schedule 12A and all information can be disclosed under the Freedom of Information Act 
2000. 

 

http://hyntranet/index.php?option=com_remository&Itemid=80&func=startdown&id=1407

